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Automation in 2026 is not just evolving; it is accelerating at a pace that challenges most businesses to keep up with traditional capital budgets. At MODEX this year, you will
witness firsthand how AI-native automation, robotics, and warehouse orchestration tools are transforming operations. Innovations like generative AI co-pilots and predictive
analytics are becoming central to automation strategies, but the real story lies in the data.

Automation Is Scaling Faster Than Ever

e Nearly 4.7 million warehouse robots are installed in over 50,000 warehouses globally as of 2026.

e Warehouse automation achieves a 25-30% reduction in labor costs, 300% faster order fulfillment, and approximately 99% accuracy.

e The global warehouse automation market has reached $30 billion and is projected to nearly double by 2030. A

e Almost two-thirds of companies planned to increase their automation spending as 2026 approached, indicating strong long-term confidence.

In this environment of rapid innovation, rising expectations, and intensifying competitive pressure, more companies are opting for leasing.

Why Leasing Is the Smartest Way to Finance Automation in 2026

Stay Ahead of Rapid Innovation: With AI-driven systems evolving monthly, rather than yearly, leasing allows you to stay ahead of technology without locking yourself into quickly
outdated systems.

Preserve Cash While Automating Aggressively: Automation requires significant capital investment. Leasing enables you to smooth your cash flow, allowing reinvestment in hiring,
inventory, expansion, or logistics resilience, key focus areas at MODEX 2026.

Bundle Everything into One Payment: Today's automation encompasses:

e Robotics

e AT and analytics

e WMS/WES/TMS orchestration
e Software updates

e Integration and support

Leasing allows you to finance hardware, software, and services as a single, unified operational expense.

Support Phased Automation Strategies: Currently, only 10% of warehouses employ advanced automation, but 31% plan to be fully automated by 2028. Leasing enables phased expansion
without financial friction.

Accelerate Deployment: MODEX will feature over 1,000 technology providers and demonstrations that illustrate the rapid advancement of automation. Flexible financing helps you move
from “demo to done” more quickly.

Bottom Line: Automation is becoming smarter, faster, and increasingly essential for competitiveness. Financing needs to keep pace with these advancements.

Leasing offers companies the agility to adopt cutting-edge automation, frequently upgrade their systems, preserve cash, and scale on demand, all while staying ahead of
accelerating technology cycles.

If you are planning automation investments in 2026, leasing may be the most strategic move you can make. Contact us today to discuss a customized financing plan that will advance
your automation roadmap for 2026 and beyond.

David Sanborne, Senior Vice President, National Sales Manager, M: (480) 363-7554, E: dsanborne@ffequipmentleasing.comHello, world
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THE BIG BEAUTIFUL BILL 1s HERE

Now Is the Time to Boost Your Equipment Sales

over 30 70

of Businesses Plan to
Lease Equipment

Leasing Volume

Expected to Rise SECTION 179 EXPENSING DOUBLED TO S2.5M

0 UNLOCK TAX SAVINGS
3 O /O MOVE MORE EQUIPMENT
in 2025 DRIVE LEASING VOLUME

This bill could be one of the most significant sales catalysts for equipment dealers we’ve seen in years. With Section 179 expensing doubled to $2.5 million in 2025 and a $4
million phase-out, this legislation aims to stimulate equipment investment and, more importantly, help you increase your equipment sales.

For equipment dealers, this presents a golden opportunity to drive increased leasing volume and help customers unlock substantial tax savings.

Why This Matters for Dealers

This bill provides your sales team with something priceless: clarity and urgency. It empowers them to have smarter, more confident conversations with customers—and to close deals
faster.

Section 179 allows businesses to deduct the full cost of qualifying equipment in the year it’s placed into service — and leasing still qualifies.

What Your Customers Need to Know:

e Immediate tax savings: Businesses can deduct the full purchase price of qualifying equipment (new or used) in the year it’s placed into service.
* Preserve Capital: Leasing minimizes upfront costs and keeps cash available for growth.

e Wrap It ALl In: Customers can include software, maintenance, and supplies in the lease.

* Lower Total Cost of Ownership: Especially for lessees who return or extend their leases.

Equip Your Sales Team to Win
This is your moment to shift the conversation from buying to strategic leasing. Here’s how your team can respond to common objections:

e We want to pay cash. Leasing allows you to preserve capital for larger opportunities — such as acquisitions or expansion — while still capturing the full tax benefit.
e We're not ready to lease yet. If you were planning to lease in 2026, now’s the time to move. These tax benefits won’t wait — and neither will your competitors.
eI need to talk to my partner. Great — your CPA will love this. Leasing + Section 179 = smart tax strategy + financial flexibility.

Real-World Leasing Scenarios

e A contractor leases $500K in equipment - Full deduction in 2025
e A business wraps software and maintenance into a lease - Predictable costs, no surprises
e A customer shifts a 2026 lease to 2025 - Gains immediate tax advantage and preserves cash

Ready to Capitalize?

The Big Beautiful Bill is more than just a tax incentive — it’'s a strategic leasing opportunity. Equip your team, educate your customers, and most importantly, act now.
Don’t wait until Q4 — the earlier you engage, the more leases you’ll close before the December 31 deadline.

This is your moment to move more equipment and help your customers invest in their future in a smart way.Hello, world

Modern Materials Handling magazine: January 27, 2025
25 Warehouse Automation Trends for 2025: From Warehouse Experts

In 2025, warehouses and material handling operations will face new challenges and opportunities driven by rapidly evolving technology, changing consumer expectations, and
unpredictable global events. As companies strive to optimize efficiency and resilience, staying ahead warehouse automation trends is more critical than ever. From integrating
cutting-edge robotics and dynamic forecasting tools to tackling macro-level issues like climate change and cybersecurity, today’s supply chains are transforming at an
unprecedented pace.

Prepare to explore the innovations and strategic shifts that will define material handling and warehousing over the coming year. The path forward is marked by challenges, but for
companies ready to embrace these trends, the future promises growth, resilience, and efficiency.

Whether it’s harnessing digital twins for strategic planning, adapting to workforce shifts, or safeguarding assets with resilient cybersecurity, the warehouse automation insights
in this blog post will provide a roadmap for success in a world where adaptability is key.



Below we dive into 25 emerging warehouse automation trends that will shape the warehousing landscape in 2025, highlighting how forward-thinking companies are responding to complex
demands and securing their operations for the future. Each warehouse automation trend is grouped into one of six major trend categories and accompanied by insights from industry
leaders, offering perspectives on how to navigate these changes with agility and purpose.

#22 Equipment Leasing Gains Traction

The price tag associated with warehouse automation has always been a major obstacle for companies first looking to
automate. Now, with the rise of equipment leasing, more companies are choosing this option over traditional capital

expenditures to maintain financial flexibility in the face of economic uncertainty and an evolving market.

Leasing allows businesses to access advanced technology without high upfront investments, enabling them to conserve
cash flow and reduce financial risk. This shift also allows companies to stay competitive by making it easier to upgrade

or exchange equipment as operational demands change.

“Companies are shifting toward leasing instead of making significant capital
expenditures to maintain flexibility in their operations. Leasing eliminates high upfront
costs and spreads risk over time, allowing businesses to conserve cash flow while still
accessing the latest technology to remain competitive. It offers a practical solution for
companies worried about liquidity, providing the flexibility to upgrade or return

rr

equipment as needs evolve.

Elise Hardy

Regional Vice President, Sales

<> FIRST FINANCIAL
EQUIPMENT LEASING
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Click to read blog articleHello, world

MATERIAL HANDLING

- 2025

As we move into 2025, MHEDA’s Executive Committee has pinpointed 15 crucial business trends that will significantly impact the material handling industry. Several trends hold
particular importance for our organization and our valued customers.

e Cautiously optimistic economic outlook in specific regions and industry segments, with unpredictable recovery in other areas as the market normalizes.

Integrating AI-driven technologies, such as autonomous robots, predictive analytics, and real-time supply chain visibility, will transform traditional processes and set new
standards for operational excellence.

Pressures from other market segments, with manufacturers’ capacities outpacing customer demand, are placing pressure on the storage and handling segment.

There is a need for quick development of tech-driven solutions to integrate emerging technologies into traditional automation solutions.

Continued impact on member sales and aftermarket operations from equipment electrification, mobile robots, and automated guided vehicles (AGV).

Strategic partnerships between manufacturers and distributors are becoming increasingly important as demand for direct consumer business rises.

e Growing pressure on margins for distributors and manufacturers due to increased low-cost imported products.


https://us.blog.kardex-remstar.com/warehouse-automation-trends-2025
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We’'re thrilled to announce our partnership with America In Motion to offer their customers 100% financing for AGV Mobile Robots. We handle all upfront costs, allowing customers to
preserve their working capital. We take care of all upfront deposits and expenses from the initial concept to processing, delivery, and installation.

This can result in significant day-one savings and an immediate return on investment. If you’'re seeking to conserve cash and bring predictability to expenses while advancing your
automation projects, First Financial Equipment Leasing is ready to assist you.Hello, world

According to a new report released at Modex by MHI and Deloitte, 55% of supply chain leaders are increasing their investments in supply chain technology and innovation. The 2024
MHI Annual Industry Report, “The Collaborative Supply Chain: Tech-forward and Human-Centric,” shows that 88% of those surveyed plan to spend over $1 million, with 42% planning to
spend over $10 million. The report provides insights into the latest trends and technologies revolutionizing supply chains and the priorities of those who manage them.

The report also highlighted the significant level of AI adoption and interest in the industry. 84% of survey respondents are planning to adopt AI technologies within the next five
years. Furthermore, 51% of the respondents believe AI technologies will create a competitive advantage or disrupt their industry within the next ten years. As a result, company
leaders are looking to integrate AI with their business processes to gain a competitive edge.

Generative AI can help optimize key supply chain processes, such as logistics, shipping, transportation, supplier selection/due diligence, and inventory management. These areas
have the most significant potential application for AI in supply chain management. However, the report also notes that supply chain management faces a challenging environment due
to inflation and rising capital costs.

Inflation concerns tempered growth as workforce and customer demand remain top challenges. 53% of this year’s respondents identified rising prices due to inflation as a
significant or extreme challenge to their supply chain operations. Inflation can increase the cost of raw materials, labor, and other operational expenses, squeezing profit
margins. To offset these increased expenses, businesses must improve their efficiency and reduce costs elsewhere in their operations.

To solve these challenges, equipment leasing can effectively help companies modernize their supply chain and be in the best position to reap the benefits. Investing in AI
technology can be wise for businesses that wish to secure their financial future in the current high inflation environment. Equipment leasing can help companies acquire the
required equipment before prices rise again, providing stability to plan with certainty and allocate resources efficiently without worrying about rising costs.

With leasing programs, businesses can enjoy lower upfront costs and improved cash flow, giving them the flexibility to access equipment and technology with no down payment
required. This preserves capital, which can be allocated to other expenses or investments, creating more cash reserves during economic downturns. Leasing programs have the
potential to significantly increase a business’s purchasing power, offering access to newer technology that might otherwise have been unaffordable. Additionally, payments are
generally lower than traditional debt payments, enabling customization of the equipment configuration to match the business’s unique requirements.

At First Financial Equipment Leasing, we specialize in helping businesses make the transition to new technologies attainable and affordable. Our lease financing programs can equip
any business for success by keeping working capital where needed most. Investing in AI can help your business stay ahead of the competition and succeed in today’s challenging
environment. So, why wait? Contact us today to learn more about how we can help you achieve your goals.

Hello, world
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Complete Project Financing
for Warehouse Automation Projects from S1TMM to S50MM+

Custom project financing includes capital equipment, software, installation, engineering, and shipping —
all wrapped up in one simple payment structure.

® _

©@ O O O O O @

70% equipment - 19% installation - 4% software - 4% engineering - 3% shipping

Today'’'s e-commerce driven economy is placing a massive burden on distribution centers and warehousing systems, which is being further strained by labor limitations. As online
shopping continues to skyrocket, supply chains are suffering severe disruptions. Businesses are working desperately to keep pace with increasing customer demand, while maintaining
a safe work environment for their employees.
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First Financial Provides Record Levels of New Automation Technology Financing

By leveraging automation solutions, managers at distribution centers and warehouses can increase accuracy and productivity, operate more efficiently, expand faster and ultimately
better serve their customers. Although these operational benefits and financial justifications are obvious, many businesses continue to delay essential projects and capital
equipment expenditures.

Cost is most often the biggest barrier keeping companies from modernizing warehouses with automation solutions and robotics. Automation integrations can require large upfront
payments resulting in many years until positive ROI is achieved due to the hefty price tag — particularly when considering significant costs for installation, engineering, and
software. Given today'’'s economic challenges, traditional lenders and banks have severely tightened their lending parameters, making it tricky to secure funding for extensive
projects.

Maintaining Liquidity Through Leasing

Despite the challenges presented by the pandemic, we are seeing companies utilize lease financing to forge ahead with procurement of capital equipment and automation projects —
just about everything inside the four walls of their distribution centers and warehouses.

Over the last year alone, First Financial’s investments in automation and material handling equipment have jumped over 30% from the prior year. By working with First Financial to
lease their automation projects, many businesses often realize a “day one” savings as the operational benefits exceed the monthly cost of a lease. For unlike a cash purchase or
bank loan, First Financial’s leasing solutions provide 100% financing — covering all project costs and eliminating the need for large upfront payments. First Financial makes all
initial upfront progress payments, so the customer does not start paying for new automation and material handling solutions until after the project has been implemented and is
fully operational.

Capitalizing on the Benefits of Automation Through Leasing

Most recently, First Financial assisted a leading consumer goods company with over $11B in sales avoid an outlay of $27MM for new AGVs and robotics. To keep up with growing
consumer demand for their products, the company needed to modernize two distributions centers. Their current facilities operated manually and were highly labor intensive.

The objectives were to implement new equipment and technology tools that would improve operational efficiency, and significantly reduce labor costs. It also required a substantial
financial investment, and leasing was a better source of capital than using internal funds.

First Financial stepped in and developed a financing solution that provided 100% financing. This helped the business avoid $27MM in upfront costs for the equipment, and save their
working capital for more immediate, short-term needs. First Financial also coordinated with all vendors, manufacturers, and integrators involved in the massive project to make
sure all were paid on time.

During the course of the integration — from conception, processing, delivery, to installation — First Financial made all upfront deposits, and covered all costs. This created an
enormous day one savings for our customer and offered an immediate return on investment. If the customer had been required to make an up-front capital outlay, it could have taken
them several years to realize any ROI.

By moving from labor intensive manual processes to fully automated facilities, the company increased the efficiency of their operations while simultaneously reducing costs.
Through the use of AGVs and robotics, the company is expecting to decrease the cost of distribution by as much as 60%. Even more noteworthy, is the anticipated 90% reduction in
their workforce the customer hopes to achieve by embracing the right technology solutions to automate their distribution centers.

Automating warehouse and distribution center processes can be transformative for any business, and First Financial’s project financing expertise can make automating attainable and
affordable. While there are many factors to consider when making the move to automation, figuring out how to afford the project should not be one of them. Through our lease
financing programs, we can equip any business for success by keeping working capital where it is needed most. If you are looking to conserve cash and bring predictability to
expenses while moving forward with your automation projects, First Financial is here to help.Hello, world
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HAD A RECORD YEAR HELPING
COMPANIES INVEST IN
MATERIAL HANDLING AND
AUTOMATION EQUIPMENT.”

Throughout most of 2020, the COVID-19 pandemic roiled financial markets, threatening businesses and impeding access to capital. While many companies needed to invest in their
infrastructure, most tended toward managing liquidity rather than buying equipment outright. To complicate matters, capital markets tightened their lending standards. Yet
despite being a cash-sensitive year, 39% of manufacturing businesses increased their technology investments beyond their pre-COVID budgeted levels.

E-Commerce Accelerates Automation Projects

For many companies, automation was a strategic investment in direct response to the disruption caused by COVID. As online shopping skyrocketed, supply chains suffered severe
disruptions and businesses sought desperately to keep pace with the widespread embracement of e-commerce while maintaining a safe work environment for their employees. Reports
indicate the boom in e-commerce sales for 2020 totaled $794.50 billion just in the US alone — up 32.4% year-over-year.

Global e-commerce sales are predicted to surpass $4.5 trillion in 2021, and we are witnessing explosive growth in the automation of fulfillment and distribution networks.
Currently, only 14% of retailers are utilizing automation across their fulfillment locations, and 21% expect full automation in the next 12 months — representing a 50% growth over
the prior year period. By leveraging warehouse automation solutions, managers at distribution centers and warehouses can increase accuracy and productivity, operate more
efficiently, grow faster and ultimately better serve their customers.

Maintaining Liquidity Through Leasing

Although the operational benefits and financial justifications of automation are obvious, many businesses continue to delay essential projects and capital equipment expenditures.
Automation integrations can require large upfront payments that result in years of payback, and usually come with a hefty price tag — particularly when you consider soft costs
for installation, engineering, and software. Given today'’s economic challenges, banks have severely tightened their lending parameters, and many have labeled the automation and

material handling sectors a credit risk.

In contrast, First Financial has been financing new automation technology for mid-sized to Fortune 500 companies at record levels, allowing them to forge ahead with critical
equipment acquisitions. By partnering with First Financial to lease their automation projects, our customers often realize a “day one” savings as operational benefits exceed the
monthly cost of a lease. For unlike a cash purchase or bank loan, leasing provides 100% financing — covering all costs and eliminating the need for a large upfront payment. We
make any and all initial upfront progress payments, so our customers do not start paying for new automation solutions until after it has been fully implemented.

Over the last year alone, our investments in automation and material handling equipment are up over 30% from the prior year. If you are looking to conserve cash and bring
predictability to expenses while moving forward with your automation projects, First Financial is here to help. For over 20 years we have partnered with companies across a wide
range of industries to help them acquire material handling and automation equipment. Let us do the same for you.Hello, world
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22> Lease financing can equip your business for
success by keeping working capital in your hands.

STEPS

FOR MANAGING STEEP
AUTOMATION COSTS

\ ACCELERATE

e PROJECT ROI
&)

Avoid large upfront costs and pay for
automation equipment as you gain the
benefit of its use.

CONSERVE
WORKING CAPITAL

Leasing stabilizes your cash flow and
preserves lines of credit for other operational
needs, investments, or unforeseen
expenditures.

BUNDLE
SOFT COSTS

Wrap all project costs including engineering,
software, freight, installation and service into
a unitary payment.

INCREASED
PURCHASING POWER

Lease payments can be substantially lower
than traditional debt payments or direct cash
outlay. This gives you the ability to enhance
your equipment configuration based on your
optimal needs.

CREATE FUTURE
OPTIONALITY

Leasing can serve as a hedge against
technology obsolescence as it includes

an embedded evaluation mechanism to
determine whether or not your equipment
will continue to meet your future needs.
Plan for upgrades accordingly.

PROJECT EXAMPLE: LEASE VERSUS PURCHASE COMPARISON

CAPITAL EXPENDITURE LEASE OPTION

$2,500,000 Five-year Lease

Total Project Cost:

ANNUAL COST

ANNUAL PRODUCTIVITY SAVINGS

$700,000 $700,000

YEARS TO RECOVER INITIAL INVESTMENT

Day one savings equates

Material/Bulk Handling, Automation and
Packaging Equipment

Such as Engineering, Software, Services,
Freight, and Installation

2X GROWTH

The warehouse automa-
tion market will grow
more than 2x from

$13 Billion in 2018 to
$27 Billion by 2025, at a
CAGR of 11.7% between
2019 and 2025.*

Don’t let the high cost of automation keep you from moving faster.

The growth of this market can

be attributed to the growth in the
e-commerce industry, emerging
multichannel distribution channels,
globalization of supply chain
networks, increased adoption

of micro-fulfilment centers,

the emergence of autonomous
mobile robots and rising need

for same day delivery.

22> Find out more today at ffequipmentleasing.com.
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