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AMY YEAGER <23 FINANCIAL

VICE PRESIDENT HUMAN
RESOURCES

» Since joining First Financial less than two years ago as vice president,
i human resources, Amy Yeager has been a pivotal contributor to the
company’s expansion and success. Over the last year alone, she has
attracted some of the finance industry’s top talent to more than double
our headcount and keep pace with our rapid growth. Yeager is a
respected member of the leadership team and has over 20 years of
experience working in HR, primarily in the financial services industry.

As the department head, Yeager engages in all HR functions for US-based employees,
including those working in the office, hybrid, and fully remote. She is responsible for talent
recruitment, retention, employee engagement, company culture, learning and development,
performance and reviews, employee relations, benefits analysis, payroll management,
policies and procedures, and more. In 2022 following the acquisition of a Canadian-based
company, Yeager expanded her role to oversee HR activities for Canadian operations.

Yeager has been immensely successful in training and engaging employees by developing
new HR programs and employee-centric initiatives. She plans numerous company events

and celebrations with her team each month that help connect and engage employees with
one another and also with the local community. Through these programs, Yeager fosters a
strong company culture that encourages open communication, rewards excellence, and is

fair and trustworthy.

CLICK TO VIEW PDF

Hello, world

Specialized Industrial Equipment Financing to Meet the Unique Needs of Distributors

Construction equipment can come with a hefty price tag, making it challenging to find the necessary assets without straining finances or disrupting cash flow. First Financial
Equipment Leasing offers acquisition plans that allow businesses to preserve cash while obtaining the equipment required to meet evolving business demands.

Over the last two decades, we have developed long-lasting relationships with manufacturers, dealers, and vendors throughout the US, Canada, and Mexico. Our construction industry
pros have a detailed knowledge of your industry and the challenges facing your business. Working side by side through the acquisition process, we create solutions that align with
current needs and budgets while preparing for future upgrades and seasonal fluctuations.

A well-executed construction equipment acquisition plan from First Financial Equipment Leasing will increase profitability, accommodate growth and reduce the risks associated with
maintaining outdated assets. Having the right equipment at the right price allows businesses to push forward onto more significant projects and build a solid foundation for future
expansion.

About First Financial Equipment Leasing

e Privately held lender specializing in the acquisition of Construction & Heavy Equipment, Healthcare, IT Solutions and Services, Material Handling & Automation, Renewable
Energy & Solar, and Robotics.

e For over 20 years, we have provided financing solutions designed to conserve capital and offer affordable access to often expensive yet increasingly critical, advanced
technologies and equipment.

e Part of a global network and the JA Mitsui Leasing family of companies. JA Mitsui is a joint venture of Mitsui & Co. (2022 revenue $96B) and Norinchukin Bank (2022 assets
totaling $1.05 Trillion).

e Well-equipped to finance purchases from $100K to over $50MM+.

Jeff Whitcomb, Senior Vice President
Construction Sales Director USA/Canada
346.275.2835
jwhitcomb@ffequipmentleasing.comHello, world

Lease financing can equip your business for success by keeping working capital in your hands.


https://ffequipmentleasing.com/wp-content/uploads/2023/03/OCBJ-Distinguished-Leaders-Human-Resources_2023.pdf
mailto:jwhitcomb@ffequipmentleasing.com

KEY BENEFITS OF
LEASE FINANCING

f \ ACCELERATE PROJECT ROI

Avold large upfront costs and pay for eguipment as
\ ’ you gain the benefit of its use.

CONSERVE WORKING CAPITAL

Leasing stabilizes yvour cash flow and preserves lines
of credit for other operational needs, investments, or
unforeseen expendituras.

BUNDLE SOFT COSTS

Wrap all project costs including engineering, software,
freight, installation and service into a unitary payment.

INCREASED PURCHASING POWER

Lease payments can be substantially lower than traditional
debt payments or direct cash outlay. This gives you the
ability to enhance vour equipment configuration based

on your optimal needs.

CREATE FUTURE OPTIONALITY

Leasing can serve as a hedge against technology obsolas-
cence as it includes an embedded evaluation mechanism to
determine whether or not your equipment will continue to
meet your future needs. Plan for upgrades accordingly.

100% FINANCING

By choosing to lease equipment instead of making a cash
purchase, 100% of the costs are coverad and no down
payment is reguirad.

PROJECT EXAMPLE: LEASE VERSUS PURCHASE COMPARISON

Total Project Cost: CAPITAL EXPENDITURE LEASE OPTION
$2,500,000 Three-year Lease

such as IT (Computers, Software, Network- MONTHLY PAYMENT

ing Solutions, etc.), Material Handllng & %2 500,000 {Llpfrc-nt} $66,635
Automation, Medical, Construction, etc. ' ' '
ANNUAL COST

$933,000 $800,000

Such as Engineering, Software, Services, ANNUAL PRODUCTIVITY SAVINGS
Freight, and Installation
$100,000

LEASE SAVINGS vs. PURCHASE = $300,000

PEYRYYYY

OF ALL U.S. 8 IN 10 BUSINESSES
BUSINESSES FInance equipment, Instead of paylng one

lump sum upfront, according to the Equlpment
Leasing and Flnance Assoclatlon

Lease some or all of
thelr equipment

$1 TRILLION

worth of equipment
was flnanced natlonally In 2021

Hello, world

Equip your business for the future by leasing new technology equipment and IT solutions.

Equipment Leasing Solutions Optimized for Small to Medium Businesses Financing $100,000-$500,000

First Financial Equipment Leasing understands the challenges of acquiring critical technology and software solutions at a manageable cost while remaining adaptable as your
technology needs grow. When budgets are under unprecedented pressure and facing competing demands for capital, leasing equipment is a sound, fiscally responsible alternative to
buying.

During the equipment acquisition process, we will work closely with you to develop tailored leasing structures that match your financial needs with your technical requirements. We
will consult with you about equipment lifecycles, market pricing evaluations, and industry best practices and share ideas on maximizing your produc- tivity and financial
efficiency. Leveraging all the available options, we can tailor a cost-effective solution that works harder and smarter to promote the profitability and competitiveness of your
business.



About First Financial

e Privately held lender specializing in the acquisition of Construction & Heavy Equipment, Healthcare, IT Solutions and Services, Material Handling & Automation, and Renewable
Energy & Solar.

e For over 20 years, we have provided financing solutions designed to conserve capital and offer affordable access to often expensive yet increasingly critical, advanced
technologies and equipment.

e Part of a global network and the JA Mitsui Leasing family of companies. JA Mitsui is a joint venture of Mitsui & Co. (2022 revenue $96B) and Norinchukin Bank (2022 assets
totaling $1.05 Trillion).

Benefits of Lease Financing with First Financial

e Companies appreciate that by leasing their project, they gain the benefit of new technology solutions, with minimal upfront costs.
Leasing can help drive day one savings due to the cost and productivity efficiencies that far exceed the monthly lease cost.
Leasing conserves capital and provides 100% financing with no down payment required.

Option to bundle equipment and services, maintenance, extended warranty, and insurance — all in one convenient payment.

Eliminates the expensive inconvenience of managing outdated equipment.

Flexibility at end of term allows purchase of the equipment or upgrade to newer equipment to maximize efficiency.

Dave Sanborne, National Sales Manager
480.363.7554
dsanborne@ffequipmentleasing.comHello, world

monitorai/y

ahead of their company’s acquisition of NorFund, an independent leasing company specializing in capital equipment, solar and alternative energy and vendor finance programs.

onitor recently caught up with Tom Slevin, founder and CEO, and Brian Dundon, SVP corporate development at First Financial Equipment Leasing

First Financial Equipment Leasing announced its expansion into Canada in 2022 with the acquisition of NorFund, an independent leasing company specializing in capital equipment,
solar and alternative energy and vendor finance programs.

Having been acquired by JA Mitsui Leasing a few years ago, Tom Slevin, founder and CEO of First Financial, and Brian Dundon, SVP corporate development, both knew not only what to
expect during the acquisition, but also what to provide to make it a smooth transition.

Reminiscing about First Financial’s acquisition not too long ago, Slevin and Dundon remember the fears they had around acquisitions, which stemmed from stories of other
independent companies being purchased by a larger company or bank and facing restrictions and various changes, which lessened the overall experience, value and productivity of
some companies. Thankfully, that was not the case for the JA Mitsui Leasing acquisition some years ago, but it offered insight on how to provide insight, resources and
opportunities when expanding internationally and into new territory.

“The biggest thing that we have with JA Mitsui and with the folks that we work with is that it’s much more of a partnership than a top-down mentality,” Dundon says. “That’s not
something you get in every single big company. And it’'s something that I know myself, Tom, and others are really grateful for is having partners that are seeking to actively
help.”

The Cultural Fit

The First Financial team plans to take a similar approach in its acquisition of NorFund. Slevin says NorFund is a perfect fit for First Financial. Having been established in
Canada for years, NorFund was everything First Financial wanted in a partner, as Slevin puts it, “They have contacts, they have customers, they have vendor relationships, they
have relationships within the leasing community there. And it was a really good cultural fit in that they’'re creative and entrepreneurial like First Financial.”

NorFund, which has been renamed First Financial Canadian Leasing, will continue to be led by Robert MacFarlane, who has more than 30 years of leasing experience, including roles
at Newcourt Credit, National City and PNC that focused on developing fair market value leasing businesses in Canada.

“IWhat] made NorFund really an attractive target was the people,” Dundon says. “Rob MacFarlane founded NorFund. He led that company, and prior to that, he worked in fair market
value, technology leasing, solar leasing, and really the type of businesses that we want to be involved in. There aren’t many people up there in Canada that have done that and
understand that market, so being able to acquire NorFund and bring Rob on board, it made a lot of sense.”

What attracted First Financial Equipment Leasing to the Canadian market is how the country does business in a similar fashion to the U.S. From a contractual and legal standpoint,
it makes sense, but Selvin also notes that recently, banks have pulled away from that market and have left a potential opportunity open for his company.

“Our goal is to really take what we’ve learned over the last 10 years that we’ve been there and grow that,” Dundon says. “We’re really a relationship focused company. We try to
have our customers be our customers for decades, and Canada’s a market that’'s pretty similar and people value that kind of approach and relationship mindset.”

Running with NorFund’s previous successes with solar asset classes, Dundon and Slevin plan to expand the company’s offerings to include construction and material handling. In the
U.S., First Financial'’s asset classes are material handling, information technology, healthcare and construction.

“Since the acquisition, we’ve grown — our equipment leasing volume has tripled and we’ve doubled the back office in three years,” Dundon says. “That pace is continuing to grow and
adding Canada in there is only going to further accelerate that in the long run.”

>> Link to monitordaily.com article <<Hello, world

NorFund Capital to be rebranded as First Financial Canadian Leasing.

ORANGE, CA and TORONTO, Canada — Thursday, December 8th, 2022 — First Financial

Equipment Leasing (FFEL), a leading provider of equipment financing solutions and a member company of JA Mitsui Leasing Ltd (JAML), announces a strategic expansion into Canada
with the acquisition of NorFund Capital. Based in Toronto, Canada, NorFund Capital is an independent leasing company specializing in capital equipment, solar and alternative
energy, and vendor finance programs.

The acquisition continues First Financial Equipment Leasing’s tremendous growth trajectory, driven by its vision to elevate and broaden solutions offered to its global customers.
“NorFund

Capital’s expertise and creativity within the Canadian market made it the ideal fit to lead our growth in new markets and industries,” said Tom Slevin, FFEL Co-Founder and CEO.
“With Canada becoming a significant part of our North American platform, this acquisition provides key opportunities for us to extend our financing solutions and enhance the
customer experience throughout our global client base.”

“We are excited to join First Financial Equipment Leasing and the JA Mitsui Leasing Ltd. family of companies,&quot; said Robert MacFarlane, President and Founder NorFund Capital.”

“Our organizations have a shared passion for building innovative financing solutions with a customer-focus approach. Given the complementary nature of our combined businesses, we
look forward
to a strengthened global platform with expanded investment opportunities.”

MacFarlane will lead the newly named First Financial Canadian Leasing as Senior Vice President, overseeing the Canadian sales strategies and business development. He will focus on
growing the company’s fair market value (FMV) leases and establishing First Financial Canadian Leasing as a market leader in renewable energy financing in Canada. MacFarlane has


mailto:dsanborne@ffequipmentleasing.com
https://www.norfundcapital.com/
https://www.monitordaily.com/opinion-posts/applying-acquisition-experience-for-success-first-financial-equipment-leasing-expands-into-canada/

over 30 years of experience in the leasing industry and has built and managed several highly successful equipment finance companies.
First Financial Equipment Leasing was represented by Cassels Brock & Blackwell LLP on the transaction.
About First Financial Canadian Leasing

FF Canadian Leasing, Inc. dba First Financial Canadian Leasing (FFCL) is a privately held equipment finance leader working with Canadian businesses and subsidiaries of US
corporations. FFCL provides businesses with equipment financing for all categories of commercial assets and various industries, including construction and heavy equipment, IT
solutions and services, material handling and automation, and solar and renewable energy. FFCL is a division of First Financial Equipment Leasing, and a member of JA Mitsui
Leasing Ltd. (JAML), a Japanese equipment leasing company providing leasing and financial solutions in Japan and Globally (offices in Asia and North America). For additional
information, please visit the company’s website at www.ffcanadianleasing.com.Hello, world

> Link to Monitor 4th Annual Women in Equipment Finance Issue <<

Nov/Dec 2022 | Vol. 49, No. 7 -

The Independent Voice of EqQuipment Finance

Contracts Administrator

First Financial Eq“'lili;m_;!;_ o
ELFA

§6yOU DON'T NEED TO HOLD A CERTAIN TITLE TO BE A
LEADER. LEAD BY EXAMPLE AND OTHERS WILL NATURALLY
FIRST FOLLOW. REMEMBER YOU P_l\HE P#fH‘E ?F ATEAM, SO TRY TO
v FlNANCIAL CREATE SPACE FOR OQTHERS TO SUCCEED WITH YOU. AND
iR b A ALWAYS GO INTO ANY NEW OPPORTUNITY WANTING TO LEAVE
- IT BETTER OFF THAN WHEN YOU STARTED.??

>> Link to download PDF <<
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MEDICAL EQUIPMENT LEASING & FINANCING

Leasing new equipment can boost revenue and achieves a speedy return on investment

e Leasing medical equipment can offer you more financial flexibility, save money, and provide significant cost savings.
e Upgrading your outdated assets can boost your profits, manage your growth, and reduce risks.

e Maintain a competitive edge in attracting and serving patients by investing in the newest technology.

e Leasing medical equipment is an effective way to easily adapt to changes in the healthcare industry.

BENEFITS OF LEASING MEDICAL EQUIPMENT

100% Financing
Acquire the equipment you need without a major initial cash outlay.

Conserve Working Capital
Stabilizes cash flow and preserves lines of credit for other operational needs, investments, or unforeseen expenditures.

Accelerate ROI
Rather than paying one lump sum for your equipment, you make smaller payments while the equipment is working for you.

Avoid Obsolescence
Upgrade outdated equipment and stay on top of the latest advances in equipment and technology.

Bundle Soft Costs
Ability to bundle all project costs like engineering, software, services, freight, and installation into one monthly payment.

Flexibility
Options at the end of term to easily purchase, replace, upgrade or add additional equipment.

First Financial Equipment Leasing equips an array of medical facilities including:

e Ambulatory Surgical Centers

e Critical Access Hospitals

e Qutpatient Diagnostic Centers
e Skilled Nursing Facilities

IMAGING:
MRI Machines, CT Scanners, X-Ray Machines, Nuclear Imaging, Ultrasound, Mammography
Pharmacy Automation & Inventory Management

LABORATORY EQUIPMENT:
Microscopes, Chemistry Analyzers, Mass Spectrometers, Sterile Processing


http://www.ffcanadianleasing.com
https://www.monitordaily.com/issue/2022-4th-annual-women-in-equipment-finance-issue/
https://ffequipmentleasing.com/wp-content/uploads/2022/11/Monitors-Top-Women-in-Equipment-Finance_2022-v2.pdf

PATIENT ROOM & LIFE CARE SOLUTIONS:

e Anesthesia Delivery, Infusion Pumps, Patient Monitoring and Ventilators
e Patient Comfort: Hospital Beds, Stretchers and Surgical Tables
e Telehealth & Patient Record Management Technology

RADIO SURGERY/CANCER CARE:

e Gamma Knife, Linear Accelerator and Proton Beam Therapy
e Operating Room: Surgical Robots and Operating Room Technology
e Endoscopy and Surgical Tools

HEALTHCARE IT EQUIPMENT:

e Laptops, Servers, Networking, Storage, Printers, EHR System, Mobile Computer Carts,
Nurse Calling, Telephony

e Sterilization Equipment

e Energy Management and

e Recapture: Solar, Regeneration
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FIRST FINANCIAL EQUIPMENT LEASING BRINGS ON DAVID ANDERSON AS VICE PRESIDENT, OPERATIONS MANAGER

ORANGE, CA — Wednesday, August 3, 2022 — First Financial Equipment Leasing (FFEL), a leading provider of lease financing solutions, announces the addition of David Anderson as
Vice President, Operations Manager. David brings nearly three decades of experience in all aspects of operations in non-bank lending environments providing equipment finance,
trade finance, and factoring products to business customers.

“David is a significant addition to our company, and we’re thrilled to have him on board. We will lean on his vast expertise as we expand our infrastructure and integrated
services offerings to serve customers better,” said Tom Slevin, CEO & Co-Founder, FFEL. “This is an exciting time for First Financial as we have numerous technology improvements
and client-focused initiatives underway, all designed to improve the customer experience and overall efficiencies as we enter a period of untethered growth.”

“I am excited to join First Financial and work with an innovative team that is consistently enhancing the ways they support not only their customers but also their employees,”
said David Anderson, Vice President, Operations Manager, FFEL. “As the company continues to expand, the environment is ideal for modifications and improvements, and I look
forward to being a driver of this change.”

Before joining FFEL, David served as Senior Vice President/Operations at Mitsubishi HC Capital (USA.) Inc. While at Mitsubishi HC Capital, he was part of the initial team of
employees responsible for launching a new division of the Japan-based leasing company in the US and more than doubled the company portfolio within five years. David earned a
Bachelor of Arts degree in Economics from Middlebury College in Middlebury, VT, and will work out of company headquarters in Southern California.

About First Financial Equipment Leasing

First Financial Equipment Leasing specializes in the acquisition and life-cycle management of Construction/Heavy Equipment, Healthcare, Information Technology, and
Automation/Material Handling equipment and services. For over 20 years, First Financial Equipment Leasing has provided financing solutions designed to conserve capital and offer
affordable access to often expensive yet increasingly critical, advanced technologies and equipment.

Headquartered in Southern California, First Financial Equipment Leasing is a member of JA Mitsui Leasing, Ltd. (JAML), a Japanese equipment leasing company providing leasing and
financial solutions in Japan and Globally (offices in Asia and North America). For additional information, please visit the company’s website at www.ffequipmentleasing.com.Hello,
world

Monitor | NextGen Issue: May/June 2022

Featuring Brian Dundon

Click here to view or download article.

Click here to view Monitor e-magazine.


https://ffequipmentleasing.com/wp-content/uploads/2022/07/FF_Monitor_Brian_Dundon.pdf
https://www.magazine.monitordaily.com/20223/2022-nextgen-issue-flipbook

MAY/JU

2022 | VOL. 49 NO, 3
[

Monitor |

THE
YOoICr or IQU‘IP‘H[HT le.l.N'¢[

L ® & & @& & & & & & & & & 8 B 8 =

Brian Dundon is focused on achieving breakthrough outcomes and growth for First
Financial and the people that work for the company. After First Financial was acquired by
JA Mitsui Leasing, he started looking at what was possible through a new lens and chal-
lenged previous limits. With the acquisition came big goals that will continue to grow with
the company.

In his new role as head of corporate development, Dundon is focused on driving new markets,
new assets and new technologies to ensure First Financial is up to the task of reaching these
goals. With a background in credit, pricing and syndications, Dundon continues to ask questions,
learn new parts of the business and approach every day with a “why not" mindset. While he never
stopped trying to master the basics, Dundon needed to understand how the rest of the leasing
world works. He started out in IT leasing but sought to understand each of First Financial’s verti-
cals, as well as some new ones, hoping to use that knowledge in the current business.

Dundon loves building out an amazing team. He seeks out people who have insatiable curiosity
and an aptitude for learning and growing. By keeping the team curious, they remain capable of
handling any type of opportunity that comes their way. He continually looks outside the leasing
industry for smart and capable people who bring new ideas for how to build process, systems
and success. Along with that curiosity, Dundon is constantly looking to convert people over to the

BHIAN DU NI] U N mission of becoming one of the leading and innovative companies in the equipment leasing world.
“Fundamentally, our business comes down to our people and their relationships with customers,
SVP. HEAD OF CORPORATE vendors, and other partners. If our people believe in the mission, then | know that we will find

success, Dundon says.

DEVELOPMENT

FIRST FINANCIAL & FIRST
EQUIPMENT LEASING FINANCIAL

di BAITSILU LEASING QRO
ELFA
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